
THE 9 STEP PROCESS

To produce your Parish or Community Plans

Ea.h of the neps ir full/ exp a ned ii rhe lollow up shees in Section 2 ol theToolkt but
beow is a mn guide td the main nepi lorrhe.ommunit/ and how /ou brdge d
conned w.h youf LocalAuthority

STEP I GETTING STARTED

Community St€ps
To sbtthe proc€$ /ou neen @ get peope intere*ed with pubi.ii/ aid hold an open
ev€nt to gather suppofrto und€ftak€ the Prcces

Bddging with Lo.al Authority
f4ake.ontaft with /our RuralCommunty Counci and Lo.alAuthorty to inlorm them

! ol your intention to prcduce a Parish or Commlnq Pan and ask for iheir suPPot.

Qr

Invre /our Councilors to earry meetlngs and events !o en8.s€ with the community

57EP 2 ESTABIISHING THE sTEENING GROUP

Community Steps
Set up a steerin8Eroup wih wide represeiEiidn frdm the.omnuni/

Eridsina with Local Authority
Nominate a $eeringgroup member to a.t as th€ main point ot.on6ctwith the Loca
Aurhor ry oifcero

STEP 3 DEVELOPING A PROJECT PIAN

Commuhit/ Steps
Overa series or meeiings puitogerher a i'aiegy.budget and pro8hmm€ on how you

! are Soing to underbG the pan,ensurngyou consult wth everyone nthecommunity.

BridainA with Lo.al Authority
nclld€ in youf prcBramme lhe momenB atwhi.h /ou wirh to invdlve lo.al auihorit es,

athough it s be$ to en8age wth them, right frcm the be8lnning oJ /our plan.

sTEP 4 COMMUNITY CONSULTATION

This is a time to undefuke a variet/ of imererin8 ann fui coisu oton exerckes
involvint as man/ peope as possible both n taking part and n expr€ss ng the r views.

Sridging with Local Authority
Consu i wirh rhe LSP and LDF onicers aboui the ln<ages betreen lhe Su*ainab e
Communiy StaieS/ and Lo.a Deveopment Famework.how the/ afe re evan! to
/our communlty and what quesiions can usefu ly be asked.
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STEP 5 PRIORITISING AND PIANNING ACTION

Sor! and prioritke th€ ksu€s ann begn to form focus Sroups to 6ke foBard ad ons.

Bridgin8 with Local Authority
Lias€ with the LSP and LDF coorninators ann any other aSences that have been inentifiea
in an acrion, ro agree that what is being prcposed k leas b e and can b€ delivercd.This
does not mean you cannor have aspirations lorfuiure act ons whch are not po$ible at

STEP 6 DRAFTING IHE PTAN

Put rogether the firot drat! to share with the communir/ add panner organhations.

Bridaina with Lo.al Authority
f4ake youf p an more acce$ib e to ouaide 4en.ier by using the f'1ode A4on Plan as a
!empla@. Show a dEii p an b alrelevant $akeholde6.

5TEP 7 FINALISING THE PLAN

Consu t wirh rhe communityand partner organhations and pronu.€ the finaldocument.

Bridging with Lo.al Authority
categorke tour actions under commun ry, serv ce prov d€re and snaesi..

Ir thii p6i"r .elebrdre vith yosr.onmunity but &e€p the
momentum Eoins ro ihpt.h.nt what you hdve .le.i.led

STEP A IMPLEMENTING THE PIAN

Consollda@ any actions sorted and begln !o implement others.

Bridging with Local Authority
Feed inb the Susbinable Community Stalegy or the Local Development Fnmework, ror
longer crm implemenbtion.

STEP 9 MONITOR AND REVIEW

Once you have completed a plan a resular review and upda@ will€nsure contnlous
progre$ on th€ needs and requiements ofyour communi+

Bridaina eith Lo.al Authority
Keep yourservice provld€G and lo.al,uthorities Gu.h as your LocrlStEtellc
Pbrh€rehip.Loca Area Committee and Plannins Depatuent) informed ofyour Prosre$.
Succe$€s an! chalLenges shoud beGd back.
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