
ADVICE SHEET 2

THE STEERING GROUP

WHAT IS A STEERING GROUP?

A steerina aroup can be frade up of beMen eight and fiiieen peoP e lrom within the
communitywhich k conlucins the Parish Plan proces.Thegroup should b€ a
represenbtlve cro$ section from the community and shouLd in.lud€ awide variety oi
residenc such as Parhh Counci106 (muimom rhreel), vilage hall commitee membei
represenbtives from loca Srcups / clubs /societies,the local vicaf.ihe H€adTeacher ot
the local school or school sovernoibuslnes ownetr Ghop / pub. .),aswell as 106l
resid€nts.You also need to tiy to have a sprean ol age grcuPs, nteresB and dlrierent
residential ares and incLuning young mothers,lamili€s,the elderly,dkab ed, young PeoPle,
r resilent lrcm a new esot€ or oth€r housins that is on the lrinae ol the community,
thus ensurns as lnclusiv€ a se ecdon as po$ible frcm all backrcudds

Primarilythe neerinS group h6 the responsibillty of ove&ein8, co-ordinatlng and leadinS
lhe enrire Parkh Pan prcc€ss.Above all, the *ee.in8 8rcup needs to have a tirm
commitm€ntto eisuring rhar consulEtion is conduct€n in such ahythat it involves all
community m€hbeft, esp€cialy those who may b€ thoughi ofas loc ally dc uded,The
steeinggroup must ako haye a sNnE desire b see thar actions actually occui ather
rhan obtaining ihe views ofthe community, prcduciiS a gLosy rePoft ann then doing

WHAT DOESA STEERING GROUP DO!
. Raises awarcde$ aboutrhe prccess and g€B peopLe involyed
. Esbblkhes links with ihe Coung, Uniory and Dkrict Coun.ils and nEt€glc bodies
. Publicises the actlon olan oroces
. SeG obiectives rnd a timescaleand $icks ro it
. Schenules osks and activities - d€termines who noes whrtatan eady s63e
. Researches and dkcovers n€ce$ary rcsour.es, including PeoPe
. Involves people wth a fange ol skills, eperience and knovledge
. Plans the prciect activiti€s and deterrines the coss involved
, SupDotu and co-orninates the work and efiotu orthose conne@d @ the proie.t
. f'ionitoN ptugr€s and continuouny leeds back prc3ress to the communiv
' Provides resular updates on the prcgress olthe Parish Plan io rhe Parhh Council
. PromoEs posiiives rnn remedies ne8ativ€s
. Initlates each new phase
. Has an eye for debil
' Gen€Gtes creative ided and solutions to

. Ar.anses and hunches thefinalrepor!

. lmplemenB ideas an! does actualEsks

The st€€ring group will manage the production oI the plan but need not do all the work
Yoo dn esbblhh work ng grcups to inve*igate spe.ifrc toPics or issues that are ol
interes io the community eA housin8,youn8er pedple,or based on Esks such as
communicarion, lT / computinS or reouitinS volunreeE. TheseSrcuPs can be esab ished
either now or when draft plan ls being formulated. 5e lems ofRelld@ R60,re sh€t 2/2
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After the open da/ event, or whatever a.tviry you have undertaken to get $ften, ihe initial
grdup ol.oun.ilors or resinenB.al a meelin8 open !o al, bltwith invtees from the main
orsanisations and Sroups such as the vilage hal,youth cLub,schoo.church.alotmenB et.
and any orher known activkts.Mo$ imporbntl/ however ihe lkrshould incude lhos€ who
sh.ed an ntere* at lhe event you heE. One of th€ obiectves ol carfyns out lhe Pan is ro
encourage a wider participaton by rcsidenB n communq acdvities.

The objective of rhe meeting would be to esbblkh a represenbt ve seer ng group lrcm the
peope present toSether with a.harpenon. This can be done b/ part choorinS,paft
volunteering iann part ele.!on ifrequifed) An/ gaps n rhe rcprcsenoron.an be filed
with.o opted people ?r a aEr sdge neall/ rh€ char should not be a Parsh orTown
Coun.ilor io that rhe plan.an be seen ro be deive.ed ?nd owned by the comhuiit,
Ensure tho5e rharare noron rhe *eeringgroup wil *il assist in activities such as deliverinE
que{onnaires. help with pubicity etc.

HOW DOWE SET UPTHE STEERING GROUP?

SOI . IETHINGSTOTHINK ABOUTAS A STEERING GROUP

Thk meeiing k imporbnras r really eshblkhes wheiher the.dnmunity has the wil.rhe
enthusasm and more mpor6nd/ sufficient peop e wi ingtogve time to undemke. Pffkh Pan

What h the overJlpurpose oltheAcion P an?

Whar do you unt ro achlevel
How much rme can each member ol the group comm t to the proce$?
In what ways .an communty views be obbined?
How ro ensure conrinued suppoft and .omfritnent lrom the.dnmunity as a

How to develop a protramme ofworkto meet the obje.tlvesr
ll /ou have a number ol sefr ements in your parsh cons der how the neer n8 Croup

l '1any communiries have found it usefu ro adopr a wriEen consrirurion lof ihe *eerng
.dmmiftee.lt helps give a dne.tion and focls ro ihe proc€ss,and rcduces lhe ikelihood oJ
m sunderstandings. see Mddel Cdnstbrtdr Resou..e sheet 2// for deid,/s. This ii putforward
as a sugleston, so pleare leelfee b adapi it ro your need5.

At the end of this stage you need to have:

A rePresentative steering group with a chan, se.reiary,
rreaeurer, publicity officer and a volunteerjng co'ordinator
A .onstitution if required
A ljst of other volunteers to help with tasks at a later stage
A steering grouP medber hodinated to act as communicatjo. ce
ordinator with the communitv and oublic bodies.

Frr ish nn. r  comm!nry Pr . rnn in9 Toorr iL


